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7KH�&LW\�RI�'DOODV�3$&(�3URJUDP�SOD\V�DQ�LPSRUWDQW�UROH�LQ�WKH�&LW\
V�5HLPDJLQH�5HG%LUG��
LQFHQWLYH�SDFNDJH�WR�VXSSRUW�WKH�UHYLWDOL]DWLRQ�RI�DQ�DJLQJ�VKRSSLQJ�PDOO�LQ�VRXWKHUQ�'DOODV�
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5HG�%LUG�0DOO�KDG�EHHQ�D�6RXWKHUQ�'DOODV�VWDSOH��D�SODFH�IRU�VKRSSLQJ�DQG�
PHUULPHQW�RYHU�WKH�SDVW�IRXU�DQG�D�KDOI�GHFDGHV��/LNH�PDQ\�RWKHU�EXLOGLQJV�WKDW�
KDYH�VR�PXFK�KLVWRU\��WLPH�DQG�GHIHUUHG�PDLQWHQDQFH�EHJDQ�WR�WDNH�D�WROO�RQ�5HG�
%LUG�0DOO��³:H�DQQXDOO\�KDG�H[SHQVLYH�UHSDLUV�DQG�PDLQWHQDQFH�RQ�WKH�ROG�FKLOOHUV�´�
VDLG�RZQHU�3HWHU�%URGVN\��³:H�DOVR�KDG�YHU\�GDWHG�DQG�KLJK�XWLOLW\�XVDJH�OLJKWLQJ�´�
7KLV�FRPELQDWLRQ�RI�LQHɤFLHQW��XQUHOLDEOH�HTXLSPHQW�PDGH�WKH�PDOO�H[SHQVLYH�WR�
RSHUDWH�DQG�OHVV�DWWUDFWLYH�WR�WHQDQWV��5HQRYDWLRQV�WR�LQFUHDVH�HQHUJ\�DQG�ZDWHU�
VDYLQJV�DQG�ORZHU�RYHUDOO�RSHUDWLQJ�FRVWV�DUH�D�YLWDO�DVSHFW�RI�WKH�PDOO�
UHGHYHORSPHQW�
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7KH�&LW\�RI�'DOODV�3$&(�SURJUDP�HQDEOHG�0U��%URGVN\�WR�PDNH�OLJKWLQJ��+9$&��DQG�
SOXPELQJ�LPSURYHPHQWV�WR�WKH�QHZO\�FKULVWHQHG�5HLPDJLQH�5HG%LUG��FRQWULEXWLQJ�
WR�WKH�PDOO
V�RYHUDOO�UHGHYHORSPHQW��ZKLFK�ZLOO�EHWWHU�VHUYH�FLWL]HQV�LQ�VRXWKHUQ�
'DOODV��7ZDLQ�)LQDQFLDO�3DUWQHUV�ZRUNHG�ZLWK�DQG�WKURXJK�WKH�'DOODV�3$&(�SURJUDP�
WR�¿QDQFH������������LQ�LPSURYHPHQWV�ZLWK�D�SURMHFWHG�HOHFWULFLW\�VDYLQJV�RI�
��������N:K�SHU�\HDU�DQG�D�SURMHFWHG�ZDWHU�VDYLQJV�RI�����������JDOORQV�SHU�\HDU��

3$&(�¿QDQFLQJ�ZLOO�FRQWULEXWH�WR�DQ�RYHUDOO�����UHGXFWLRQ�LQ�DQQXDO�XWLOLW\�FRVWV���
³7KH�3$&(�¿QDQFLQJ�DOORZV�IRU�WKH�LQVWDOODWLRQ�RI�D�QHZ�FKLOOHU�WR�UHSODFH�DQ�H[LVWLQJ�
FKLOOHU�WKDW�QRZ�VHUYHV�DV�D�EDFNXS�´�VD\V�3HWHU�%URGVN\��2Q�KRW�VXPPHU�GD\V�WKH�
5HG%LUG�0DOO�ZLOO�EH�DQ�LQGRRU�VDQFWXDU\�RI�FRRO��FOHDQ�DLU��
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5HLPDJLQH�5HG%LUG�XSGDWHV�WKH�PDOO�LQWR�D�PRUH�FRQWHPSRUDU\�DQG�UHOHYDQW�PL[HG�
XVH�GHYHORSPHQW�ZLWK�UH¿QHG�RSWLRQV�IRU�VKRSSLQJ��GLQLQJ��DQG�HQWHUWDLQPHQW�IRU�
VRXWKHUQ�'DOODV�FLWL]HQV��3ODQV�LQFOXGH�UHQRYDWLRQ�DQG�UHSXUSRVLQJ�VRPH�RI�WKH�
H[LVWLQJ�PDOO�VWUXFWXUH�LQWR�FODVV�$�RɤFH�VSDFH��PHGLFDO�RɤFHV��DQG�UHWDLO�VSDFH��
3ODQV�DOVR�LQFOXGH�QHZ�FRQVWUXFWLRQ�RI�QHZ�UHWDLO��UHVWDXUDQW��DQG�HQWHUWDLQPHQW�
RSWLRQV��HVWDEOLVKPHQW�RI�D�QHZ���DFUH�JUHHQ�VSDFH��DQG�SUHSDUDWLRQ�RI�VLWHV�IRU�VDOH�
WR�KRWHO�DQG�PXOWLIDPLO\�UHVLGHQWLDO�GHYHORSHUV�

³:KHQ�WKH�&LW\�RI�'DOODV�ZDV�SUHVHQWHG�ZLWK�WKH�RSSRUWXQLW\�WR�SDUWQHU�RQ�WKH�
UHGHYHORSPHQW�RI�WKH�ROG�5HG�%LUG�0DOO�VLWH��ZH�MXPSHG�DW�LW��,W
V�D�PRGHO�IRU�WKH�
W\SH�RI�LPSDFWIXO�LQYHVWPHQW�ZH�ZDQW�WR�EULQJ�WR�VRXWKHUQ�'DOODV�´�H[SODLQHG�'U��
(ULF�$QWKRQ\�-RKQVRQ��&KLHI�RI�(FRQRPLF�'HYHORSPHQW�	�1HLJKERUKRRG�6HUYLFHV�
IRU�WKH�&LW\�RI�'DOODV��³,QWULFDWH�SURMHFWV�OLNH�5HLPDJLQH�5HG%LUG�UHTXLUH�WKH�ZLGH�
YDULHW\�RI�WRROV�DYDLODEOH�WR�XV�DQG�WKH�3$&(�SURJUDP�LV�XQGRXEWHGO\�RQH�RI�WKHP�´
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³7KH�FDSLWDO�VWDFN�IRU�WKH�ODUJHU�SURMHFW�LQFOXGHV�HTXLW\��FLW\�LQFHQWLYHV��QHZ�PDUNHW�WD[�FUHGLW��VHQLRU�GHEW�
IXQGLQJ��DQG�PH]]DQLQH�IXQGLQJ�´�VD\V�3HWHU�%URGVN\��3$&(�VSHFL¿FDOO\�DGGUHVVHV�LVVXHV�UHJDUGLQJ�HQHUJ\�
DQG�ZDWHU�XVDJH�DQG�¿QGV�FRVW�VDYLQJ�PHDVXUHV�WR�DGGUHVV�WKH�RYHUDOO�HɤFLHQF\�RI�WKH�EXLOGLQJ�WR�EHQH¿W�WKH�
SURSHUW\�RZQHU��WHQDQWV��DQG�SDWURQV��DQG�WR�SURPRWH�WKH�&LW\
V�&RPSUHKHQVLYH�(QYLURQPHQWDO�DQG�&OLPDWH�
$FWLRQ�3ODQ��&(&$3��JRDOV�
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3URSHUW\�$VVHVVHG�&OHDQ�(QHUJ\��3$&(��LV�DQ�LQQRYDWLYH�¿QDQFLQJ�SURJUDP�WKDW�RɣHUV�FRPPHUFLDO��LQGXVWULDO��
DQG�ODUJH�PXOWLIDPLO\�SURSHUW\�RZQHUV�DQ�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�D�YROXQWDU\�SURJUDP�WR�REWDLQ�XS�WR�
�����¿QDQFLQJ�IRU�ZDWHU�FRQVHUYDWLRQ��HQHUJ\�HɤFLHQF\��DQG�GLVWULEXWHG�JHQHUDWLRQ�UHWUR¿WV��3$&(�KDV�JUHDW�
SRWHQWLDO�WR�GLUHFWO\�DɣHFW�D�EXVLQHVV
�ERWWRP�OLQH��D�SURMHFW
V�VDYLQJV�LQ�XWLOLW\�FRVWV�RɣVHWV�WKH�FRVW�RI�
LQVWDOOLQJ�WKH�SURMHFW��,Q�PRVW�LQVWDQFHV��WKLV�ZLOO�UHVXOW�LQ�DQ�LPPHGLDWH�SRVLWLYH�FDVK�ÀRZ��
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ZZZ�WH[DVSDFHDXWKRULW\�RUJ

7ZDLQ�)LQDQFLDO�3DUWQHUV�DUH�FRPPLWWHG�WR�KHOSLQJ�SURSHUW\�RZQHUV�¿QG�
WKH�¿QDQFLQJ�WKH\��QHHG��$V�D�OHDGLQJ�3$&(�OHQGHU��7ZDLQ�KDV�H[WHQVLYH�
H[SHULHQFH�SDUWQHULQJ�ZLWK�SURJUDP�DGPLQLVWUDWRUV��SURSHUW\�RZQHUV��
FRQWUDFWRUV�DQG�GHYHORSHUV�WR�SURYLGH�PLOOLRQV�LQ�IXQGLQJ���

7KH�&LW\�RI�'DOODV�3$&(�3URJUDP�SURYLGHV�D�PDUNHW�EDVHG��ÀH[LEOH�7;�
3$&(�SURJUDP�WKDW�HQDEOHV�SURSHUW\�RZQHUV�WR�GR�EXVLQHVV�ZLWK�WKH�SDUWLHV�
RI�WKHLU�FKRRVLQJ�DW�WKH�ORZHVW�SRVVLEOH�FRVW��7KH�SURJUDP�LQFOXGHV�D�KLJK�
OHYHO�RI�FRQVXPHU�SURWHFWLRQ�WR�HQVXUH�WKDW�3$&(�SURMHFWV�GHOLYHU�WKH�
DQWLFLSDWHG�VDYLQJV�DQG�LV�EDVHG�RQ�WKH�7H[DV�3$&(�LQ�D�%R[�PRGHO�
SURJUDP�FUHDWHG�E\�RYHU�����VWDNHKROGHUV�
GDOODV�WH[DVSDFHDXWKRULW\�RUJ
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7KH�&LW\�RI�'DOODV�3$&(�3URJUDP�LV�DGPLQLVWHUHG�E\�7H[DV�3$&(�$XWKRULW\�
�73$���D�QRQSUR¿W�RUJDQL]DWLRQ�WKDW�DGPLQLVWHUV�7H[DV
�3$&(�VWDWXWH�E\�
WDNLQJ�D�PDUNHW�EDVHG�DSSURDFK�WR�HQHUJ\�¿QDQFH�DQG�HFRQRPLF�
GHYHORSPHQW��73$�ZRUNV�ZLWK�DOO�SDUWLHV�±�SURSHUW\�RZQHUV��FRQWUDFWRUV��
DQG�OHQGHUV�WR�EULQJ�HQHUJ\�DQG�ZDWHU�LPSURYHPHQWV�WKDW�DUH�ERWK�
HFRQRPLFDOO\�VRXQG�DQG�HQYLURQPHQWDOO\�IULHQGO\����
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